
Alder Academy Board of Directors 

AGM Agenda and Meeting Minutes

Date November 21

Location Virtual meeting, https://ualberta-ca.zoom.us/j/96524435450?pwd=E8Sv4pemvwfiD6J4xkEIWpduW9bY1o.1
Time 5:30 PM Y

Board member Attendance + 
20% of total membership 
(45 members) Stewart, Carla, Ashley, Bonnie, Luter, Mike, Sue

Regrets n/a

NUMBER ITEM NOTES ACTION N

1

Call to Order

Land acknowledgement

Call to Order:  5:45pm

Bonnie Bock - Land Acknowlegement 

2 Review and adoption of agenda 

Motion to accept agenda as sent out digitally for review prior to meeting 

Motion to accept agenda by Brian Smerdon

Motion second by Ryan Tucker

All in Favour

3 Review of previous board minutes

Motion to accept previous minutes as sent out digitally for review prior to meeting 
 (November 30, 2023)

 Motion Second by Micheal Barrett

All in favour

4 Treasurer's report

As presented at meeting
Financial statement status for 2023 -2024 AGM

Operating reserve remains intact and Alder Academy remains finacially viable, per the auditor
these financial statements have been prepared in accordance with the Canadian accounting
standards for not for profit organizations

Stewart moves to accept the Auditors Report conducted by the firm of MNP LLP
Chartered Accountants be accepted as presented.
Second the motion to accept  - Janine Bennett
All in Favour

Stewart motions that the firm Rutwind Brar LLP Chartered Professional Accountants be appointed auditor until the next Annual General 
Meeting.
Second the motion to accept  - Ryan Tucker
All in Favour

5 Executive Director's Report
Sue MacLean - Lots of growth

6 Chair's Report

We were fortunate this past year to have a Board complement of returning and new directors which was a great opportunity to reflect on 
our governance structure (how we do things!). With that, the focus this past year was about stabilization as we have been growing through 
expansion for many years now. A part of stabilization for Alder Academy as a whole is ensuring that there is enough support in place for 
staff and families. So the Board took some time to review organizational structure and succession planning for leadership within the 
organization. It has been our recommendation that the organization enhance leadership roles to support the growing organization. 

Other Board work included providing support for completion of additional early learning space at west site and managing the upcoming 
Casino fundraiser. A reminder that we are still looking for volunteers. Link to sign up for is in the chat Alder Academy Casino Volunteer 

Registration 2025 and we will see that it gets email out in the upcoming weeks again! Always a good time 🙂

On behalf of the Board I would like to extend our thanks to Executive Director Sue MacLean.
Her advocacy for early childhood education and engagement with communities continues to create positive opportunities for Alder 
Academy & families. 

Ashley nominated for chair - Second the motion - Ryan Tucker
Outgoing members: Bonnie Bock
Reelect for Directors 2025 - Carla, Stewart, Mike, Luter
1 new community member and 2 new parents joining the board - Grant Gaumont, Carly Tomlinson, Brian Boucher
individuals be elected for the year 2025
Second - Brian Smerdon

8 Motion To Adjourn Motion to Adjourn by Ashley 6:15pm


